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Police Department Accreditation

• CALEA Advanced Accreditation since 2019

• IACLEA Accreditation since 2020

• Annual Reviews Required

• Compliance with 461 Standards

• 12,000+ Proofs Collected over 4 years

• Less than 3% of Colleges and Universities obtain 
both accreditations



Football Games
Staffing:
• 30,000 Visitors/Spectators
• 100 Law Enforcement Officers

o ODUPD, Norfolk Sheriff’s Office, Norfolk Police, Virginia State Police, 
Portsmouth Police

• 6 K9 Explosive Detection Teams
• VIP Protective Services
• Enhanced Security Platforms

o Use of Fotokite Drone Systems
o Implementation of Open Gate Weapon Detection Systems

Planned Post Game Police Operations
• Provide traffic control for efficient egress
• Increase patrol operations to 25 officers to manage post game activities 

around the campus community
• Ensure priority calls for service are answered efficiently
• Maintain high visibility to reduce the likelihood of criminal and/or disruptive 

activity

Event Security Operations



Campus Protests



Campus Protests



Adopt-A-Cop Program
• Officers assigned to all first-year housing 

units

• Engagement in learning & living 
communities

• Participation in HRL programs
• Direct access to assigned officers

• Remove barriers and increase trust

Community Engagement Programs

Student Citizens Academy
• Ten-week course began September 7th 
• Full emersion into ODUPD

• Operations
• Investigations
• Community Engagement Programs
• K-9 Demonstrations
• Use of Force Simulator Training
• Police Firearms Range
• Department of Forensic Sciences
• Norfolk Commonwealth Attorney’s 

Office



Threat Assessment Team

Responsibilities
• Educate the campus community to identify and report 

behaviors of concern

• Evaluate referrals for risk of targeted violence or self-
harm

• Refer appropriately to university officials, mental health 
professionals, and/or law enforcement agencies

• Develop and help implement preventative safety 
measures for potential target(s) of violence

• Consult with the Monarch community about their safety 
concerns

• Respond judiciously with recommended action for those 
who exhibit behaviors of concern

• Policy & Procedure proposals, revisions, and 
recommendations that advance campus safety

Purpose

The Threat Education Assessment & 
Management team is a cross-
functional, multidisciplinary group 
committed to identifying, evaluating 
and managing the risks associated 
with certain behaviors that may pose a 
threat to the campus community's 
safety.

Authority: Virginia Code § 23-9.2:10





1. Guardian Score is the collection of data reflecting 
the public’s perception of an officer’s adherence 
to the tenets of procedural justice. 

2. Allows community members to rate their police 
interaction based on the officer's ability to:
• Explain "why“
• Listening skills
• Fairness
• Professionalism
• The officer's ability to explain next steps

3. Helps police departments improve legitimacy 
with their community, while also providing new 
and meaningful performance metrics for police 
performance evaluations.

Garrett Shelton
Chief of Police

4516 Monarch Way
Norfolk, VA 23508

Office: 757.683.5665
gshelton@odu.edu



Traffic Improvements

Hampton Blvd
• Enhanced pedestrian safety
• Walk and traffic light timing changed at all crossing 

intersections
• Allows pedestrians to enter crosswalk prior to light 

change
• Working with Norfolk Traffic Engineering to install 

No Turn on Red signs
• Camera additions at 45th Street intersection

49th Street
• Speeding concerns
• Bluestone Av. crosswalk/3-way stop intersection
• Speed warning data collection system
• Focused on speed enforcement and Bluestone Av. 

Crosswalk violations



Crimes vs. Camera Locations
2021

Evaluation:

1. Assess camera placements for 
exteriors along main corridors.

2. Evaluate locations for bike racks 
to install or relocate cameras.

3. Audit current cameras to ensure 
angle and function.

4. Assess current Video 
Management System (VMS)





Video Presentation



QUESTIONS
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