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|.  Executive Summary

Over the course of three years the ARC Network (Advising Resource Collaboration Network) has grown into
a valuable resource for advisors at IMU. The following report provides an overview of the formation of the
group and the processes used to plan and implement a number of development opportunities on campus.
Detailed statistics are provided regarding the session implemented in the Spring of 2022 along with
insights gathered during our ongoing needs assessment process. As part of our ongoing evaluation process,
we have also included individual feedback from all core members as a point of self-reflective practice to
ensure the core team is living up to the values and goals we set during formation and to assess our
developing role in supporting and growing the ARC Network. Finally, at the end of this report, we provide a
number of recommendations, both for the ARC Network to take on and suggestions that may be beneficial
to campus leaders to consider.
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