Navigating Generational Diversity:
Leading and Motivating Across Age Gaps

Today’s workplace is more diverse in age than ever before and leaders face the unique challenge of managing
and motivating employees from multiple generations. Each generation possesses differing values, communication
styles, and work preferences that make effective leadership crucial for fostering collaboration and productivity.

Generation X
(born 1965-1980)

Baby Boomers
(born 1946-1964)

value work-life balance,

Millennials
(born 1981-1996)

prioritize meaningful work,

Generation Z
(born 1997-2012)

value diversity, social

value loyalty, hard work,
and face-to-face
communication. They
appreciate recognition for
their experience and
contributions and often
prefer hierarchical
structures.

responsibility, and instant
communication. They seek
opportunities for growth
and advancement and
prefer a coaching
leadership style.

work-life balance, and
technology. They thrive in
collaborative environments
and seek regular feedback
and recognition.

autonomy, and flexibility.
They appreciate direct
communication and
opportunities for skill
development.

Strategies for Leading and Motivating Across Generations:

» Foster Inclusivity: Recognize and celebrate the unique strengths and perspectives of each
generation. Encourage collaboration and mentorship to facilitate knowledge sharing.

» Tailor Communication: Adapt your communication style to resonate with different
generations. While Baby Boomers may prefer in-person meetings, Millennials and Gen Z
may prefer digital communication channels.

» Provide Growth Opportunities: Offer professional development opportunities that cater to
different learning preferences. Implement a mix of traditional training, online courses, and
mentorship opportunities to appeal to diverse generational preferences.

« Offer Flexible Work Schedules: Recognize the importance of work-life balance across all
generations. Consider implementing alternative work schedule arrangements to
accommodate different needs.

" n « Provide Regular Feedback and Recognition: Provide continuous feedback and

recognition for achievement based on individual employee preferences.

» Lead by Example: Demonstrate respect for diverse perspectives and foster a culture of
open communication and collaboration.

Check out TD2433 Sticking Points: Generational Differences that Talent Development offers if you want to learn
more about this topic.

Did you know?

Departments wishing to award bonuses during the current fiscal year
must ensure Employee Recognition Nominations or Supplemental
Pay ePARs are received in Human Resources no later than noon on

Tuesday, May 28, 2024.
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