
TASK FORCE ON RACIAL EQUITY 
PRESIDENT’S CABINET 

4-18-2022: Art, Brent, Cynthia, Deborah, Jennifer and 

Rudy



RECOMMENDATION UPDATE 

• Just under 70 recommendations

• Timeline:

• - April 15th final submission date

• - April 26th final Leadership Council review 

• - May 16th everything to President Alger 

• Guide the Task Force to think about short, medium, and long-term 

ideas (and the resources associated with them)

• Process matters; relationship-building has a lot of good byproducts.  

(I hope we can model civil, respectful discourse even as we deal 

with difficult topics and history.)



RECOMMENDATION LIFE CYCLE 

• Reminder  



IMPLEMENTATION SURVEY 

• Started this process in February 

• 1st of each month (3 months) 

• Share with Working Group and VP

• Roadmap 

• Transition piece for the new VP 



BOV PRESENTATION 

Membership

Recommendations

- themes vs titles 

Narrative mapping 

Best Practices 

Accountability 

Transition 



COMMEMORATING, 
HONORING AND 

RECOGNIZING 

• Full Task Force Final 
mtg Wednesday April 
27th at 2 pm

• Mosaic/Mural

• Letters and 
Certificates of 
appreciation 


