*Stage One: Emerging — At this stage, the campus is beginning to
Mentoring Champions recognize diversity, inclusion and equity as strategic priorities and is

building a campus wide constituency for the effort.
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Developing>>>> ensuring the development of its institutional and individual capacity

to sustain the diversity, inclusion in equity effort.

***Stage Three: Transforming — At this stage, the campus has fully
institutionalized diversity, inclusion and equity into the fabric of its
institution, and continues to assess its effort to ensure progress and
sustainability.

This rubric should be viewed as only one assessment tool for
determining the status of diversity, inclusion and equity
institutionalization. Other indicators should also be observed and
documented to ensure that JMU’s effort to advance diversity on

campus is conducted systematically and comprehensively.
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