Sound the Alarm - Early
Academic Retention

Navigating Success
(EARNS)

Highlight: - this
emerged out of the
TRFE. So it is justice
and equity-oriented.
What might it look
like to others as we
frame the work?

This is focused on
Ist year students.
There are other
student success Ist
year seminars. Some
may have transfer
and sophomores

Consider
including
peer-to-peer
outreach as
an
assignment

Are students on the
committee? They
may have ideas that
none of us would
think of as
employees. VP and
DEl 5A has student
- dvisory boards

Could this be done
during the second 8
weeks instead? Text

Highlight: When we
had little - no
interest, there were
students interested
that were not in the
100 target cohort

Identified

>>>Stage

One and
Two

students, if possible.

Mergew.

Status Explanation:

Partnership Schools
and Programs: Grow

@ Active: the recommendation is currently being
worked on by university
@ Completed: Work on the recommendation has
finished and all deliverables/tasks have been
completed
Merged: The recommendation has been merged
with a related recommendation or current university
Initiative for implementation and alignment

Help students
make
connections -
and make
connections
early

1-credit class is
consistent w/other
seminars (UNST 102).
Don't apply to
degree, but can be
an elective credit

Interest or skills
inventory to help

connect students

(Virginia Wizard - a

free resource that

many do not know

what the resource

is)

This concept
will be
discussed

*Stage One: Emerging — At this stage, the campus is beginning to  withcmss
recognize diversity, inclusion and equity as strategic priorities and is

building a campus wide constituency for the effort.

**Stage Two: Developing — At this stage, the campus is focused on
ensuring the development of its institutional and individual capacity

to sustain the diversity, inclusion in equity effort.

***Stage Three: Transforming — At this stage, the campus has fully
institutionalized diversity, inclusion and equity into the fabric of its
institution, and continues to assess its effort to ensure progress and
sustainability.

This rubric should be viewed as only one assessment tool for
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