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Status Explanation:

O Active: the recommendation is currently being
worked on by university

@ Completed: Work on the recommendation has
finished and all deliverables/tasks have been
completed

(O Merged: The recommendation has been merged
with a related recommendation or current university
initiative for implementation and alignment

AND Staff
Recruiting
for
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typically 400
recruitments a year
pre-pandemic. Post
pandemic over 800
recruitments per
year. Obvious need
for staff recruiters
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*Stage One: Emerging — At this stage, the campus is beginning to
recognize diversity, inclusion and equity as strategic priorities and is
building a campus wide constituency for the effort.

**Stage Two: Developing — At this stage, the campus is focused on
ensuring the development of its institutional and individual capacity
to sustain the diversity, inclusion in equity effort.

***Stage Three: Transforming — At this stage, the campus has fully
institutionalized diversity, inclusion and equity into the fabric of its
institution, and continues to assess its effort to ensure progress and
sustainability.

This rubric should be viewed as only one assessment tool for
determining the status of diversity, inclusion and equity
institutionalization. Other indicators should also be observed and
documented to ensure that JMU’s effort to advance diversity on
campus Is conducted systematically and comprehensively.

Legend: Emerging (*), Developing (**), Transforming (***)
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