
	
	
	

 
THE COMMONWEALTH OF VIRGINIA 

THE VISITORS OF JAMES MADISON UNIVERSITY 
 

Athletics Committee 
Thursday, September 12, 2024 

Festival, Ballroom B 
2:45 p.m. 

 
Agenda 

  
1. Approval of Minutes – April 18, 2024* 

 
2. Introductions, NCAA, Sun Belt Conference, JMU Sports Update 

Matt Roan, Director of Athletics 
 

3. 2023-2024 Strategic Plan Accountability Measures 
Geoff Polglase, Deputy Athletics Director 
 

4. Compliance Update 
    Stephen LaPorta, Associate A.D. for Governance and NIL Strategy 

 
5. Student-Athlete Focus 

Cassidy Clements, Assistant A.D., Student-Athlete Leadership Program 
 

6. Development Report 
Scooter Renkin, Associate A.D. for Development 
 

7. Future Agenda Items 
Matt Roan, Director of Athletics 

 
 
*Action	Required 
 
 
                                                            	
 Board of Visitors 

September 12, 2024 
 


