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Minutes of the Meeting of January 10, 2003
The Visitors of James Madison University met Friday, January 10, 2003 in the College Center Board Room on the campus of James Madison University.  Mr. Chiapparone, Rector, called the meeting to order at 1:05 p.m.

PRESENT:

Blackwell, Helen

Chiapparone, Paul, Rector

Carzo, Frank

Cuevas, Pablo

Cunningham, Charles

Farrell, Joseph, Vice Rector

Foster, Charles

Gunter, Meredith

Jasien, William

Leeolou, Stephen

Martin, George

McConville, Timothy

Obenshain, Mark

Pretlow, Delores

Testwuide, Robert

Harper, Donna, Secretary

ALSO PRESENT:

Rose, Linwood, President

Brown, Doug, Provost and Vice President for Academic Affairs

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs, University Planning & Analysis

Stafford, Kathy, Vice President for University Advancement

Dudik, Andrew, Student Member 2002-2003

Smilowitz, Michael, Speaker, Faculty Senate

Cronk, Tabor, Assistant Attorney General

Buck, William, Director, School of Theatre and Dance

Eton, David, Assistant Vice President for University Budget Management

Erwin, Dary, Associate Vice President for Assessment & Program Evaluation

Gilligan, Jeff, Director, Madison Fund & Development Operations

Hilton, Fred, Director of University Communications

Knickrehm, Steve, Assistant Vice President for Resource Planning

Knight, John, Assistant Vice President for Finance

Marrah, George, Associate Professor of Mathematics

Moore, Towana, Associate Vice President for Business Services

Piazze, Tom, Associate Vice President for Advancement

Smith, Steve, Capital Gifts Officer

Sudol, Ted, Director, Planned Giving

Wheeler, Susan, Policy and Legal Affairs Adviser

Whitman, Richard, Dean, College of Arts and Letters

APPROVAL OF MINUTES:
On motion of Mr. Farrell, seconded by Mr. Jasien, the minutes of the October 4, 2002, meeting was approved with the following clarification:  Mr. Cunningham noted he had opposed the purchase of the property on Reservoir Street as it was not a part of the Master Plan. 

Mr. Chiapparone recognized Dr. Rose who has been selected as Chair of the Commission on Colleges for the Southern Association of Colleges and Schools (SACS).

PRESIDENT’S REPORT

Dr. Rose presented information on the following:

· Governor Warner’s Budget Reduction Directive of October 15

· The Executive Committee Meeting on October 25

· Homecoming & Donor Recognition on October 25-26

· The General Obligation Bond Approval on November 25

· NCAA Post-Season Play for Women’s Soccer and Women’s Field Hockey

· Fall Commencement on December 13

· Gift Commitment Announcement for the Theatre and Dance Center from Mr. Charles Estes for $2.5 million to honor Dorothy Thomasson Estes, Class of 1945

Dr. Rose also shared a letter from a parent regarding the tuition increase.

Dr. Rose recognized Mr. Chiapparone’s retirement from EDS (almost 37 years) and expressed the Board’s appreciation for his support for James Madison University and recognized his accomplishments.  (Attachment A)

COMMITTEE REPORTS

Executive Committee

Mr. Farrell, Vice Rector, presented the report of the Executive Committee (Attachment B)

· Dr. Rose discussed the administration’s strategy regarding the budget reduction process.

· Mr. King, Senior Vice President for Administration and Finance reviewed the budget reduction figures and proposal for a mid-year tuition increase of $170.

· Mr. Stoney, Student Government Association President presented the student opinion indicating the SGA had passed a resolution supporting a $150 tuition increase.

· A motion was passed by the Executive Committee for a tuition increase of $170 for the Spring 2003 semester for in-state and out-of-state students.

It was moved by Mr. Farrell to approve the minutes of the Executive Committee.  Mr. Jasien seconded the motion.  Mr. Obenshain asked that it be noted he was also opposed to the motion to increase tuition as he felt it should go before the full board.  The motion to approve the minutes was passed by the members of the Executive Committee.

Athletic Committee

Mr. Cuevas, Chair, presented the report of the Athletic Committee.  (Attachment C) 

Mr. Cuevas reported that the committee minutes for the October 4, 2002 meeting were approved as presented. 

Mr. Bourne, Athletic Director and Mr. Polglase, Associate Athletic Director presented an outline of data to be collected to compare athletic operations at James Madison University with peer institutions.  Mr. Bourne also presented a fall sports summary through December 31, 2002.

Ms. Lucas, Senior Associate Athletic Director presented an update on conference and NCAA legislation related to academic standards to enhance graduation rates and overall student-athletic academic performance.

On motion of Mr. Cuevas, seconded by Mr. Leeolou, the Athletic report was approved.  

.

Development Committee

Mr. Farrell, Chair presented the report of the Development Committee.  (Attachment D).  Mr. Farrell reported the minutes from the October 4, 2002 meeting were approved.  

Dr. Stafford distributed and reviewed an updated attainment report that included the month of December.  She then introduced Mr. Gilligan, Director of the Madison Fund and Mrs. Waters, Assistant Director.  They presented an overview of the Madison Fund.

Dr. Stafford reviewed the draft campaign statement that was previously sent to the committee.  The committee endorsed this document as the case statement for the proposed campaign.  She also reviewed personnel matters and outlined the next steps in the campaign planning process.

On motion of Mr. Farrell, seconded by Mr. Cuevas, the Development report was approved.

Education and Student Life

Mr. Obenshain deferred to Mr. McConville who presented the report of the Education and Student Life Committee. (Attachment E).  The minutes from the October 4, 2002 meeting were approved as submitted.

Dr. Brown, Vice President for Academic Affairs, introduced Dr. Brakke, Dean of the College of Science and Mathematics and Dr. Marrah, Associate Professor of Mathematics who presented information on the proposed statistics major.  Mr. McConville moved that the full board grant approval to offer the Statistics major at the baccalaureate level beginning in the fall, 2003 semester.  Mr. Farrell seconded the motion and it was approved.

Dr. Warner, Senior Vice President for Student Affairs, University Planning and Analysis provided an update on late night programming efforts, UREC attendance numbers, hosting the regional ACUI conference, and enhancing the selection process of resident hall staff.

Dr. Smilowitz, Speaker of the Faculty Senate, discussed the website that will provide an opportunity for input on proposals for changes to the Faculty Handbook; the Advising Initiative; and ways to recognize student leaders.

Mr. Stoney, Student Government Association President, was absent but submitted a written report.

Mr. Dudik, Student Board Member, reported he is working to raise awareness of the student board member position.

Mr. Obenshain reported he had received emails regarding the capping of the Bachelor of Individualized Studies.  Dr. Brown indicated all programs were being reviewed due to the budget reductions and informed the committee of the process for program reduction outlined in the Faculty Handbook.  

On motion of Mr. McConville, seconded by Mrs. Blackwell, the Education and Student Life report was approved.

Finance and Physical Development Committee

Mr. Jasien presented the report of the Finance and Physical Development Committee.   (Attachment F).  The minutes from the October 4, 2002 meeting were approved.

Mr. Knight, Assistant Vice President, reviewed the quarterly financial report and reported the University’s revenue and expenditures were appropriate for the first quarter of the fiscal year.

Mr. King, Senior Vice President for Administration and Finance presented the proposed 2003 summer tuition and fees:

In-State Undergraduate tuition - $17 per credit hour

Non-Virginia tuition - $33 per credit hour

Virginia Graduate tuition - $31 per credit hour

Non-Virginia Graduate tuition - $63 per credit hour

Student Service fee – no increase

Room fee - $4.00 per week

Board fee - $4.00 per week

Mr. Jasien moved the proposed Summer Tuition and Fees be approved.  The motion was seconded by Ms. Gunter and was approved.

Mr. King and Mr. Knight presented a resolution to request that the State Treasury approve the issuance of revenue bonds to refinance the debt on the University Recreation facility.

Mr. King reported on the Governor’s adjustments to the 2004-05 fiscal year budgets and the impact on higher education and James Madison University.  He also shared information on 

out-of-state and in-state tuition comparisons.

On motion of Mr. Jasien, seconded by Mr. Foster, the Finance and Physical Development report was approved.

COMPUTER-BASED TESTS IN THE AMERICAN EXPERIENCE (AMERICAN HISTORY AND GOVERNMENT)

Dr. Brown, Vice President of Academic Affairs, introduced Dr. Erwin.  Dr. Erwin presented a powerpoint presentation, which included a brief introduction on assessment for new board members and then shared specific examples of test questions students answer on microcomputers regarding their learning in U.S. History and Government.  (Attachment G)
REVENUE BOND RESOLUTIONS

Mr. King requested the board approve the Resolution Authorizing the Issuance of General Revenue Pledge Refunding Bonds and Related Actions required by the State Treasury to refinance the revenue bond for UREC.  (Attachment H)

On motion of Mr. Farrell, seconded by Mr. Jasien, the motion to approve the resolution passed.

UPDATE ON THE GOVERNOR’S BUDGET/TUITION

Mr. King reported on the governor’s proposed budget amendments.

Mr. King then shared a chart showing the mid-year tuition increases for all state institutions.

Mr. Knickrehm, Assistant Vice President for Resource Planning shared a history of tuition policy for the Commonwealth.  Mr. King reviewed the out-of-state and in-state tuition comparisons.

Mr. Eton, Assistant Vice President for University Budget Management, reviewed the budget reductions for 2001-02; 2002-03; and 2003-04 including base adequacy funding, general assembly reductions, and the governor’s reductions.  He also shared the university’s funding strategies to deal with reductions through the current fiscal year.

Rector Chiapparone then called for the board to move into Closed Session.  Mr. Jasien made the following motion:

“I move that the Board go into closed session to discuss 1) pursuant to Virginia Code Section 2.2-3711 (A)(1), to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members; and 2) pursuant to Virginia Code Section 2.2-3711 (A)(7), to consult with our attorney regarding specific legal matters involving Board liability which require his advice.” 

 The motion was seconded by Mr. Cuevas and the Board moved into closed session.

 Following the closed session, Mr. Chiapparone then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Blackwell, Helen

Chiapparone, Paul

Carzo, Frank

Cuevas, Pablo

Cunningham, Chuck

Farrell, Joe

Foster, Charles

Gunter, Meredith

Jasien, Bill

Leeolou, Stephen

Martin, George

McConville, Timothy

Obenshain, Mark

Pretlow, Delores

Testwuide, Robert

Mr. Chiapparone then asked if there were any motions to come forward. 

It was moved by Mr. Jasien and seconded by Mr. Cuevas to approve the following resolution:

WHEREAS, James Madison University has an obligation to ensure that it follows all existing federal and state laws and that its actions relating to race-conscious programs are constitutional; and


WHEREAS, the Code of Virginia and the By-laws of the Board of Visitors give the board the responsibility and authority for ultimate governance of the University and further provide that the formulation of basic policies for the University’s operations are subject to the Board’s review, modification and approval; and 


WHEREAS, JMU is committed to diversity in its student body because diversity enriches the educational experience and promotes growth for students; and 

WHEREAS, the Board has previously endorsed this commitment to diversity by approving as one of the University’s Defining Characteristics a statement that the University is committed to “a diverse community whose members share a common JMU experience”; 

THEREFORE, BE IT RESOLVED that the Visitors of James Madison University direct the University administration to promptly prepare and submit information regarding all race-conscious programs to the Office of the Attorney General of Virginia for review and counsel.  Following counsel from the State Attorney General’s Office, the University administration will report to the Board of Visitors at the next meeting, the report and recommendations of the Attorney General and actions that have been taken on any race-conscious programs and any proposed policy changes; and


BE IT FURTHER RESOLVED that all race-conscious programs at James Madison University shall be constitutional and in full compliance with state and federal law. 

The motion was approved.

Mr. Cuevas then moved that the Board “approve the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, awarding of tenure, salary adjustments and status changes of various faculty and administrators.”  Seconded by Mr. Jasien, the motion was approved. (Attachment I)

Mr. Cunningham moved that “race” not be included on the application form for admission to James Madison University.  The motion was seconded by Mrs. Blackwell.  Mr. Cunningham agreed to table the motion.

ADJOURNMENT:

There being no further business, on motion of Mr. Farrell, seconded by Mr. Jasien, the Board voted to adjourn.  The meeting was adjourned at 4:30 pm.

____________________________________




 

                        Paul Chiapparone, Rector

________________________________

Donna L. Harper, Secretary 
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            Board of Visitors

      January 10, 2003

