Page 6 


THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Volume XXXX No. 2

Minutes of the Meeting of January 9, 2004
The Visitors of James Madison University met Friday, January 9, 2004 in the College Center Board Room on the campus of James Madison University.  Mr. Joe Farrell, Rector, called the meeting to order at  1:10 p.m.

PRESENT:
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Blackwell, Helen

Bowles, Mark

Carzo, Frank

Cuevas, Pablo

Damico, Joe

Farrell, Joe, Rector

Foster, Charles

Grover, Chubby

ABSENT:

Jasien, William

ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs and University Planning

Piazze, Tom, Interim Vice President for Advancement

Brooks, Tim, Student Member 2003-04

Smilowitz, Michael, Speaker, Faculty Senate

Hilton, Fred, Director of University Communications

Stoney, Levar, President, Student Government Association

Wheeler, Susan, Policy and Legal Affairs Adviser

Wright, Jay, Attorney General’s Office


Mr. Farrell began the meeting by introducing Mr. Joe Damico, a new board member who was attending his first board meeting; and Mr. Jay Wright, the representative from the Attorney General’s office who will be working with James Madison University.  Mr. Farrell abbreviated the agenda due to the weather.

APPROVAL OF MINUTES
On motion of Mr. Leeolou, seconded by Dr. Gunter, the minutes of the October 3, 2003 meeting were approved.

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

· Medical Arts Complex Fire

· Governor Warner’s Proposed Budget

COMMITTEE REPORTS

Athletics Committee

Mr. Pablo Cuevas, Chair presented the report of the Athletics Committee (Attachment B).  The minutes from the October 3, 2003 meeting were approved.

Mr. Cuevas reported on the following topics from the committee meeting:

· Recruiting Issues were presented by Coach Dillard, Coach Matthews, and Coach Bartlett

On motion of Mr. Cuevas, seconded by Mr. Leeolou, the Athletics report was approved.

Audit Committee

Mr. Charlie Foster, Chair presented the report of the Audit Committee (Attachment C).  The minutes from the October 3, 2003 meeting were approved.

Mr. Foster reported on the following topics from the committee meeting:

· Audit reports were discussed

· Suggestion regarding WXJM and WMRA financial review

· Mid-year Report of Accomplishments

On motion of Mr. Foster, seconded by Mr. Cuevas, the Audit report was approved.

Development Committee

Mr. Steve Leeolou, Chair, presented the report of the Development Committee.  

Although there was no quorum, Mr. Leeolou reported that the following topics would have been presented:

· $4,600,000 in new dollars and pledges

· $16,700,000 has been raised to date

Education and Student Life

Dr. Meredith Gunter, Chair, presented the report of the Education and Student Life Committee (Attachment D).  The minutes from the October 3, 2003 meeting were approved.

Dr. Gunter reported on the following topics from the committee meeting:

· Proposal of Master of Science in Nursing Program

On motion of Dr. Gunter, seconded by Mr. Leeolou, the Master of Science in Nursing was approved.

· Revisions to the Faculty Handbook

On motion of Dr. Gunter, seconded by Ms. Zecher, the revisions to the Faculty Handbook were approved to be effective 1/9/04.   

· Phi Beta Kappa:  overview for future membership possibility

· Selection process of the Student Member of the Board

On motion of Dr. Gunter, seconded by Mrs. Blackwell, changed the grade point average required for the selection process for the Student Member of the Board to be “good standing.” 

· ECP

On motion of Dr. Gunter, seconded by Mr. Foster the Board of Visitors authorized the Student Health Service to resume dispensing the so-called emergency contraceptive pill (“Plan B”).  The Board further granted authority for all future health-related decisions pertaining to students to the administration and its medical staff.  The motion was approved with two votes opposed and one abstention.

· Report of Faculty Emeritus/Faculty Satisfaction survey – Dr. Gunter asked Dr. 

 Smilowitz, Speaker for the Faculty Senate to comment on the survey.

· SGA Report highlighted legislative action to promote funding for higher education.

· Student Member Report identified prominent student issues as ECP, Orange Band

Initiative, and the REACH Peers, Reality Educators Advocating Campus Health, as the

recipient of the Outstanding Network Affiliate Award.

On motion of Dr. Gunter, seconded by Ms. Zecher, the Education and Student Life report was approved.

Finance and Physical Development Committee

Mr. Charlie Foster, substituting for Mr. Bill Jasien, presented the report of the Finance and Physical Development Committee (Attachment E).  The minutes from the October 3, 2003 meeting were approved.

Mr. Foster reported on the following from the committee meeting:

· Quarterly Financial Report

· Proposed Summer Tuition & Fees

On motion of Mr. Foster, seconded by Dr. Gunter, the following summer tuition and fees were approved:


In-state Undergraduate Tuition - $80 per credit hour


Non-Virginia Tuition - $350 per credit hour


Virginia Graduate Tuition - $175 per credit hour


Non-Virginia Graduate Tuition - $575 per credit hour


In-state Undergraduate Distance Learning Tuition - $100 per credit hour


Non-Virginia Undergraduate Distance Learning Tuition - $370 per credit hour


Room Fees - $86 per week


Board Fees - $83 per week


No change in the student service fee.

· Banking Resolution

On motion of Mr. Foster, seconded by Mr. Rivers, the following banking resolution was approved:


WHEREAS, James Madison University is required to routinely transact business with banks and other financial institutions; and


WHEREAS, these transactions include initiating and terminating accounts including credit card agreements, transferring funds, honoring drafts or checks, and managing investments; and


WHEREAS, these banking services are governed by Federal, State and University regulations, guidelines and contract laws; and


WHEREAS, these transactions with banks and financial institutions are within the realm of the duties appropriately assigned to and executed by the Senior Vice President for Administration and Finance and the Assistant Vice President for Finance; and


WHEREAS, it is necessary for the Senior Vice President for Administration and Finance or Assistant Vice President for Finance to appoint and delegate, from time to time, such persons to conduct these transactions on behalf of the University in accordance with the regulatory requirements; and


WHEREAS, these banks and financial institutions with whom the University transacts business routinely require a resolution of the Board of Visitors to attest that the Senior Vice President for Administration and Finance and the Assistant Vice President for Finance are authorized to effect these transactions on behalf of James Madison University.


NOW THEREFORE, BE IT RESOLVED by the Visitors of James Madison University that the Senior Vice President for Administration and Finance and the Assistant Vice President for Finance are hereby individually authorized to transact business with banks and other financial institutions, to include initiating and terminating accounts including credit card agreements, transferring funds, honoring drafts and checks, and managing investments on behalf of James Madison University in accordance with appropriate laws and regulations, and to appoint and delegate, from time to time, such persons who may conduct these transactions on behalf of the University in accordance with this resolution and regulatory requirements.

· Governor’s Proposed Budget

· Budget Amendments

· Medical Arts Complex Fire

· Peer-to-Peer file sharing

On motion of Mr. Foster, seconded by Mr. Carzo, the Finance and Physical Development report was approved.

GOVERNOR’S 2004-06 BUDGET

Mr. Charlie King, Senior Vice President for Administration and Finance presented the key components of the Governor’s proposed budget and those items specific to JMU.  (Attachment F)

BUDGET AMENDMENTS

Mr. Charlie King, Senior Vice President for Administration and Finance, presented the proposed budget amendments for 2004-06.  On motion of Mr. Foster, seconded by Ms. Zecher, the following budget amendments were approved:


Financial Amendments:

Base Adequacy Funding
FY 2005 $4,925,000
FY 2006 $11,150,000


Faculty Salaries

FY 2005 $2,656,604
FY 2006 $  5,313,208


New Facilities Operating



FY 2006 $  1,403,983


Enrollment Growth

FY 2005 $   825,840
FY 2006 $     984,126

Capital Outlay Amendments:

Recreation Fields

Estimated Cost:  $8,000,000 (NGF)


Parking Deck


Estimated Cost:  $13,600,000 (NGF)


Rector Farrell then called for the board to move into Closed Session.  Mr. Foster made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711(A)(1), to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members and administrators, as well as the award of tenure to faculty members; and 2) pursuant to Virginia Code Section 2.2-3700-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property.”

The motion was seconded by Dr. Gunter and the Board moved into closed session.

Following the closed session, Mr. Farrell then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:


Blackwell, Helen

Bowles, Mark

                        Carzo, Frank

                        Cuevas, Pablo

                        Damico, Joe

                        Farrell, Joe

                        Foster, Charles

Mr. Farrell then asked if there were any motions to come forward. 

On motion by Mr. Leeolou, seconded by Mrs. Blackwell, the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment G).                                                                                                                                                                   

On motion of Mr. Grover, seconded by Mr. Leeolou, the acquisition and disposal of the proposed real estate was approved (Attachment H).

Dr. Rose read a letter from Dr. Inez Roop thanking the board for the resolution recognizing her contributions to the University.

ADJOURNMENT

There being no further business, on motion of Dr. Gunter, seconded by Mr. Leeolou, the Board voted to adjourn.  The meeting was adjourned at 3:00 pm.

____________________________________




 

                        Joe Farrell, Rector

________________________________

Donna L. Harper, Secretary 

Grover, Chubby


Gunter, Meredith


Leeolou, Steve


Pretlow, Delores


Rivers, Wharton


Testwuide, Robert


Zecher, Linda
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