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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
Volume XXXXII No. 1

Minutes of the Meeting of September 25, 2009  
The Visitors of James Madison University met Friday, September 25, 2009 in the Festival Conference and Student Center Board Room on the campus of James Madison University.  Dr. Meredith Gunter, Rector, called the meeting to order at 1:20 p.m.

PRESENT:

Bowles, Mark

Damico, Joseph

Evans, Vanessa

Forbes, Lois

Foster, Charles

Funkhouser, Joseph

Gunter, Meredith, Rector

Hartman, James, Vice Rector

Lodal, Elizabeth

Rogers, Larry

Strickler, Judy

Rivers, Wharton


Cellucci, Robert, Student Member 2009-10
Harper, Donna, Secretary

ABSENT:

Devine, Ronald 

Leeolou, Stephen

Thompson, Fred

ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs

Garren, Steven, Speaker, Faculty Senate

Egle, Don, Director of Media Relations

Avalos, Candace, Student Government Association

Knight, Jack, University Counsel

Langridge, Nick, Assistant to the President

APPROVAL OF MINUTES
On motion of Mr. Foster, seconded by Mrs. Forbes, the minutes of the June 15, 2009 meeting were approved.

PRESIDENT’S REPORT

Dr. Rose presented information on the following accomplishments for 2008-09: (Attachment A)

1) Level II Restructuring approval;

2) Approved the University Master Plan;

3) Initiated the Engineering Program;

4) Initiated the Dual Master’s degree in Environmental Resource Management with the University of Malta;

5) Approved the Doctorate in Strategic Leadership and the Doctorate in Nursing Practice;

6) Approved the School of Hospitality, Sport and Recreation Management;

7) Created the Institute for Stewardship of the Natural World;

8) Reviewed 24, 111 admissions applications with a 17% increase in African-American and Hispanic applications;

9) Completed the University’s greenhouse gas inventory;

10) Completed the East Campus Library, East Campus Dining Hall, Shenandoah Residence Hall and Recreation Fields;

11) Began construction on the Forbes Center for the Performing Arts and the Baseball/Softball complex; 

12) Planned the Biosciences building, North Campus renovations, Duke Hall addition and renovation, Port Republic Athletic and Recreation Park, Bridgeforth Stadium Expansion, and the Boiler Plant renovation;

13) Received rankings and recognitions in:  U.S. News and World Report, Princeton Review, Forbes, Business Week, and Kiplinger’s. 

COMMITTEE REPORTS

Athletics Committee

Mrs. Lois Forbes, Chair presented the report of the Athletics Committee.  The minutes from the June 15, 2009 meeting were approved.  (Attachment B)

Mrs. Forbes reported on the following topics from the committee meeting:

1) Varsity awards for Student-Athletes;

2) Graduation rate of athletes & undergraduate students;

3) Fundraising data for 2008-09; and 

4) Facilities update.

On motion of Mrs. Forbes, seconded by Mr. Wharton, the Athletics report was accepted.

Audit Committee

Mr. Mark Bowles, substituting for Mr. Thompson, presented the report of the Audit Committee.  The minutes from the April 13, 2009 meeting were approved.  (Attachment C)

Mr. Bowles reported on the following topics from the committee meeting:

1) Revised 2009-10 Audit Plan.

On motion of Mr. Thompson, seconded by Mrs. Forbes, the Audit report was accepted.

Development Committee

Mrs. Judy Strickler, Chair, presented the report of the Development Committee.  The minutes from the June 15, 2009 meeting were approved. (Attachment D) 

Mrs. Strickler reported on the following topics from the committee meeting:

1) Madison Century campaign completion and impact on fundraising;

2) Athletic fundraising for 2008-09;

3) Madison for Keeps – scholarships for unexpected financial need of students;

4) Long-range plans for fundraising; and 

5) Alumni Association Board report from Mr. Scott Thornhill, President of their Board of Directors.

On motion of Mrs. Strickler, seconded by Ms. Evans, the Development report was accepted.

Education and Student Life

Mr. Zie Rivers, Chair, presented the report of the Education and Student Life Committee.  The minutes from the June 15, 2009 meeting were approved.  (Attachment E)

Mr. Rivers reported on the following topics from the committee meeting:

1) James Madison Innovation, Inc.;

2) Update on the reorganization of the College of Arts and Letters;

3) Communication Studies Masters of Arts (first reading);

4) Faculty Senate report;

5) BOV student member report; and

6) SGA report.

On motion of Mr. Rivers, seconded by Ms. Evans, the Education and Student Life report was accepted.

Finance and Physical Development Committee

Mr. James Hartman, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the June 15, 2009 meeting were approved.  (Attachment F)

Mr. Hartman reported on the following from the committee meeting:

1) 2008-09 Financial Report;

2) 2008-09 Receivable Write-offs report;

3) Bond resolutions concerning the renovation of Bridgeforth Stadium and the construction of the athletic/recreation fields on Port Republic Road.

On motion of Mr. Hartman, seconded by Mr. Wharton, approved the following:

RESOLUTION OF THE BOARD OF VISITORS OF JAMES MADISON UNIVERSITY 

DECLARING THE INTENTION TO REIMBURSE THE COST OF CERTAIN EXPENDITURES

WHEREAS, JAMES MADISON UNIVERSITY (the “Institution”) has undertaken the construction and/or improvements of its Renovation Bridgeforth Stadium (the “2009A Project”); and



WHEREAS, the Institution has made or will make expenditures (the “Expenditures”) in connection with the Project; and


WHEREAS, the Institution may determine that the funds advanced and to be advanced to pay Expenditures will be reimbursed to the Institution from the proceeds of one or more debt obligations to be issued by or on behalf of the Institution (the “Indebtedness”); provided that, pursuant to federal Treasury Regulations Section 1.150-2(c), any such reimbursement generally must be made no later than 18 months after the date on which any expenditure is made.


NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF THE INSTITUTION:
1.
The Board of Visitors of the Institution hereby adopts this declaration of official intent under Treasury Regulations Section 1.150-2 and declares that the Institution intends to reimburse itself, in accordance with such Section 1.150-2, with the proceeds of Indebtedness for Expenditures made on, after or within 60 days prior to the date of the adoption of this Resolution with respect to the Project, except that Expenditures made more than 60 days prior to the date hereof may be reimbursed as to certain de minimis or preliminary expenditures described in Treasury Regulations Section 1.150-2(f) and as to other expenditures permitted under applicable Treasury Regulations.

2.
The maximum principal amount of Indebtedness expected to be issued for the Project is $47,000,000.


3.
This Resolution shall take effect immediately upon its adoption.
RESOLUTION OF THE BOARD OF VISITORS OF JAMES MADISON UNIVERSITY

DECLARING THE INTENTION TO REIMBURSE THE COST OF CERTAIN EXPENDITURES

WHEREAS, James Madison University (the “Institution”) has undertaken the construction and/or improvements of its Renovation/Expand Athletics/Recreation (the “2009A Project”): and


WHEREAS, the institution has made or will make expenditures (the “Expenditures”) in connection with the Project; and


WHEREAS, the Institution may determine that the funds advanced and to be advanced to pay Expenditures will be reimbursed to the Institution from the proceeds of one or more debt obligations to be issued by or on behalf of the Institution (the “Indebtedness”); provided that, pursuant to federal Treasury Regulations Section 1.150-2(c), any such reimbursement generally must be made no later than 18 months after the date on which any expenditure is made.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF THE INSTITUTION: 

1. The Board of Visitors of the Institution hereby adopts this declaration of official intent under Treasury Regulations Section 1.150-2 and declares that the Institution intends to reimburse itself, in accordance with such Section 1.150-2, with the proceeds of Indebtedness for Expenditures made on, after or within 60 days prior to the date of the adoption of this Resolution with respect to the Project, except that Expenditures made more than 60 days prior to the date hereof may be reimbursed as to certain de minimis or preliminary expenditures described in Treasury Regulations Section 1.150-2(f) and as to other expenditures permitted under applicable Treasury Regulations.

2. The maximum principal amount of Indebtedness expected to be issued for the Project is $40,000,000.

3. This Resolution shall take effect immediately upon its adoption.

4) Proposed Revised 2009-10 Budget;

5) Proposed 2010-12 Biennial Budget Request although the Secretary of Education indicated no requests would be considered due to the lack of state revenues;

6) Proposed Easements;

On motion of Mr. Hartman, seconded by Mrs. Strickler, approved easements located at Memorial Hall, Port Republic Road athletic/recreation fields, Forbes Center for the Performing Arts and the WVPT property with the City of Harrisonburg, Shenandoah Telephone Company and Verizon.  (Attachment G)

7)  Review of construction projects completed over the summer.

On motion of Mr. Hartman, seconded by Mr. Funkhouser, the Finance and Physical Development report was accepted.

Institute for Stewardship of the Natural World

Dr. Christie-Joy Brodrick Hartman presented information on the Institute and its programs and projects for the coming year.  (Attachment H)

Planning Process Overview

Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning, presented information on the university’s planning process.  (Attachment I)

H1N1 Update

Mrs. Donna Harper, Executive Assistant to the President, gave an update on the H1N1 and seasonal flu situation and the university’s steps for prevention and management.

2009-10 Revised Budget
Mr. Charles King, Senior Vice President for Administration and Finance, presented the revised budget for the 2009-10 fiscal year.  On motion of Mrs. Forbes, seconded by Mr. Hartman, approved the proposed 2009-10 revised budget.

Rector Gunter then called for the board to move into Closed Session.  Mr. Hartman made the following motion:  “I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members, administrators and appointees, as well as the award of tenure to faculty members; and 2) pursuant to Section 2.2-3711 A-7 of the Code of Virginia to consult with legal counsel and be briefed by staff members/consultants pertaining to litigation.”

The motion was seconded by Mr. Wharton and the Board moved into closed session.

Following the closed session, Dr. Gunter then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Bowles, Mark

Damico, Joseph

Evans, Vanessa

Forbes, Lois

Foster, Charles

Funkhouser, Joseph

Gunter, Meredith

Hartman, James

Lodal, Elizabeth

Rivers, Wharton

Rogers, Larry

Strickler, Judy

Dr. Gunter then asked if there were any motions to come forward. 

On motion by Mr. Damico, seconded by Mr. Bowles, the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment J).                                                                                                                                                                   

Dr. Gunter mentioned the Grow by Degrees program sponsored by VBHEC on Thursday, October 1, 2009 and the possibility of a dinner before the board meeting in January.  

ADJOURNMENT

There being no further business, on motion of Mr. Hartman, seconded by Mrs. Forbes, the Board voted to adjourn.  The meeting was adjourned at 3:20 pm.

_________________________________




 

                        Meredith S. Gunter, Rector

________________________________

Donna L. Harper, Secretary 












































 





                                          

             Board of Visitors

  September 25, 2009

