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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
                                                                                                          Volume XXXXII No. 2

Minutes of the Meeting of January 8, 2010  
The Visitors of James Madison University met Friday, January 8, 2010 in the Festival Conference and Student Center Board Room on the campus of James Madison University.  Dr. Meredith Gunter, Rector, called the meeting to order at 1:06 p.m.

PRESENT:

Bowles, Mark

Damico, Joseph

Evans, Vanessa

Forbes, Lois

Foster, Charles

Funkhouser, Joseph

Gunter, Meredith, Rector

Hartman, James, Vice Rector

Lodal, Elizabeth

 Rivers, Wharton

Rogers, Larry

Strickler, Judith

Thompson, Fred

Cellucci, Robert, Student Member 2009-10

Harper, Donna, Secretary

ABSENT:
Devine, Ronald

Leeolou, Stephen

ALSO PRESENT:

Rose, Linwood, President

Brown, Douglas, Provost and Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs

Garren, Steven, Speaker, Faculty Senate

Egle, Don, Director of Media Relations

Avalos, Candace, Student Government Association

Knight, Jack, University Counsel

Langridge, Nick, Assistant to the President

APPROVAL OF MINUTES
On motion of Mrs. Forbes, seconded by Mrs. Strickler, the minutes of the September 25, 2009 meeting were approved.

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

1) 2010 Senior Convocation (5/6/10), Graduate Ceremony (5/7/10), and College Ceremonies (5/8/10);

2) Selection of JMU to shelter a Phi Beta Kappa chapter;

3) “Health Bites” Nutrition web site to be created by JMU through a $3.4 million contract with the Virginia Department of Health;

4) Madison for Keeps scholarship tops $365,000 serving over 76 students through more then 3,000 gifts;

5) JMU ranked Best Value – 21st in Kiplinger’s;

6) Duke Battalion Ranger placed 3rd in the nation in the recent Ranger Challenge;

7) Cooper Center Economic Impact Study indicated every public dollar spent on higher education produces $1.39 in increased tax revenues and $13.31 in economic activity;

8) JMU supported the Veteran’s Memorial Dedication on November 8, 2009;

9) December Commencement was held on December 12th with Craig Williams as the speaker;

10) JMU’s International Study program was recognized as 2nd in the country for mid-term programs, 3rd for short-term programs, and 16th for long-term programs; and

11)  Arthur Moats won the Buchanan award for the top defensive player in the Football Championship Subdivision and first team All-American.

COMMITTEE REPORTS

Athletics Committee

Mrs. Lois Forbes, Chair presented the report of the Athletics Committee.  The minutes from the September 25, 2009 meeting were approved.  (Attachment B)

Mrs. Forbes reported on the following topics from the committee meeting:

1) Mr. Jeff Bourne introduced Ta’Azar Frias, the new Track & Field Head Coach;

2) Dawn Evans (women’s basketball) and Matt Parker (men’s basketball) shared their involvement in the Student Athletic Advisory Committee;

3) Academic update for the fall semester;

4) Fundraising update;

5) The Annual Title IX review has been completed showing that JMU is in full compliance per the existing plan; and

6) Fall semester sport summary and facilities update.

On motion of Mrs. Forbes, seconded by Mr. Damico, the Athletics report was accepted.

Audit Committee

Mr. Fred Thompson, Chair presented the report of the Audit Committee.  The minutes from the September 25, 2009 meeting were approved.  (Attachment C)

Mr. Thompson reported on the following topics from the committee meeting:

1) Mrs. Donna Harper, Executive Assistant to the President, updated the committee on the search process for a new director since Mr. Larry Holsinger’s retirement; 

2) Ms. Rebecca Holmes, Acting Director, presented the Annual Report of Accomplishments for 2008-09 and the Midyear Report of Accomplishments for July 2009-December 2009.

On motion of Mr. Thompson, seconded by Mr. Rivers, the Audit report was accepted.

Development Committee

Mrs. Judy Strickler, Chair, presented the report of the Development Committee.  The minutes from the September 25, 2009 meeting were approved. (Attachment D) 

Mrs. Strickler reported on the following topics from the committee meeting:

1) Preliminary closing numbers for 12/31/09;

2) Duke Club raised an all time high of $1,206,160 in unrestricted giving;

3) Madison for Keeps fund has raised over $400,000 through 3,364 gifts, benefiting 90 students to date;

4) Dr. Joanne Carr, Senior Vice President for University Advancement, reviewed the Master operating plan for university advancement; and 

5) A progress report was shared on the implementation of the new advancement IT program.

On motion of Mrs. Strickler, seconded by Mr. Thompson, the Development report was accepted.

Education and Student Life

Mr. Wharton Rivers, Chair, presented the report of the Education and Student Life Committee.  The minutes from the September 25, 2009 meeting were approved.  (Attachment E)

Mr. Rivers reported on the following topics from the committee meeting:

1) Dr. Teresa Gonzalez, Vice Provost, reported on an audit of the grading system related to the timeliness of professors in submitting grades;

2) On motion of Mr. Rivers, seconded by Mr. Damico, approved the Master’s program in Communication and Advocacy;

3) SGA report by Ms. Candace Avalos, the Student Government Association president;

4) Faculty Senate report by Dr. Steve Garren, Faculty Senate speaker;

5) Student Board member report by Mr. Rob Cellucci; 

6) A presentation by Dr. James McConnel, Associate Vice President for Student Affairs and University Planning and Chief Lee Shifflett, Public Safety on safety resources and programs;

7) Phi Beta Kappa presentation on the selection process by Dr. Linda Halpern and Dr. Charles Blake, co-chairs of Phi Beta Kappa application process.

On motion of Mr. Rivers, seconded by Ms. Evans, the Education and Student Life report was accepted.

Finance and Physical Development Committee

Mr. James Hartman, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the September 25, 2009 meeting were approved.  (Attachment F)

Mr. Hartman reported on the following from the committee meeting:

1) Quarterly financial report;

2) Update on the university’s Auxillary Services Reserve;

3) Proposed 2010 Summer Tuition and Fees;

4) Governor’s 2010-2012 Budget;

5) Budget Amendments;

6) On motion of Mr. Hartman, seconded by Mr. Rivers, approved an easement for a public sanitary sewer main to the city of Harrisonburg Public Works; 

7) Transition plan for North Campus (Rockingham Memorial Hospital property);

8) Bridgeforth Stadium construction update; and 

9) The email conversion to Microsoft Exchange for faculty and staff and Microsoft Live for students.

On motion of Mr. Hartman, seconded by Mrs. Forbes, the Finance and Physical Development report was accepted.

JMU PERFORMING OPPORTUNITIES – COLLEGE OF VISUAL AND PERFORMING ARTS

Dr. George Sparks, Dean of the College of Visual and Performing Arts, presented information on the performing opportunities for JMU students in dance, theatre, and music.  (Attachment G)

NORTH CAMPUS UPDATE

Ms. Towana Moore, Associate Vice President for Business, presented information on the transition of JMU to occupying Rockingham Memorial Hospital.  (Attachment H)

2010 SUMMER TUITION AND FEES

Mr. Charles King, Senior Vice President for Administration and Finance, presented the proposed 2010 summer tuition and fees.  On motion of Mr. Hartman, seconded by Mrs. Forbes, approved the following summer tuition and fees:

	Tuition and E&G Fees (Per Credit Hour)
	Summer 2010

	VA Undergraduate
	$243

	Non-VA Undergraduate
	$719

	VA Graduate
	$335

	Non-VA Graduate
	$955

	Distance Learning Courses (Per Credit Hour)
	

	VA Undergraduate
	$293

	Non-VA Undergraduate
	$769

	VA Graduate
	$355

	Non-VA Graduate
	$975

	Student Services Fee (Per Credit Hour)
	

	VA Undergraduate
	$20

	Non-VA Undergraduate
	$20

	VA Graduate
	$20

	Non-VA Graduate
	$20

	Room & Board (Per Week)
	

	Room
	$96

	Board
	$100


GOVERNOR’S 2010-2012 BIENNIUM BUDGET

Mr. Charles King, Senior Vice President for Administration and Finance, presented information on the Governor’s proposed biennium budget.  (Attachment I)

BUDGET AMENDMENTS

Mr. Charles King, Senior Vice President for Administration and Finance discussed the proposed JMU budget amendments.  (Attachment J)  On motion of Mrs. Forbes, seconded by Mr. Hartman, approved the budget amendments. It was also suggested by the board that the university describe the efficiencies that have been implemented and the losses the university is facing based on the current and future budget cuts anticipated.

Rector Gunter then called for the board to move into Closed Session.  Mr. Hartman made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members, administrators and appointees, as well as the award of tenure to faculty members; and 2) pursuant to Section 2.2-3711 A-7 of the Code of Virginia to consult with legal counsel and be briefed by staff members/consultants pertaining to litigation; and 3) pursuant to Section 2.2-3700-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property.”

The motion was seconded by Ms. Evans and the Board moved into closed session.

Following the closed session, Dr. Gunter then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:
Bowles, Mark

Damico, Joseph

Evans, Vanessa

Forbes, Lois

Foster, Charles

Funkhouser, Joseph

Gunter, Meredith

Hartman, James

Lodal, Elizabeth

Rivers, Wharton

Rogers, Larry

Strickler, Judy

Thompson, Fred

Dr. Gunter then asked if there were any motions to come forward. 

On motion by Mrs. Strickler, seconded by Mr. Damico, the personnel actions discussed in closed session regarding promotions, retirements, hirings, resignations, award of tenure, salary adjustments and status changes of various faculty and administrators with the new promotion and tenure increments were approved (Attachment K).                                                                                                                                                                   

ADJOURNMENT

There being no further business, on motion of Ms. Evans, seconded by Mrs. Forbes, the Board voted to adjourn.  The meeting was adjourned at 3:08 pm.

____________________________________




 

                        Meredith S. Gunter, Rector

________________________________

Donna L. Harper, Secretary 
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