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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY

                     Volume XXXXII No. 2

Minutes of the Meeting of January 7, 2011
The Visitors of James Madison University met on Friday, January 7, 2011 in the Festival Conference and Student Center Board Room on the campus of James Madison University.  Mr. James E. Hartman, Rector, called the meeting to order at 1:00 pm.

PRESENT:
Allen, Susan

Bartee, Kenneth

Bowles, Mark

Damico, Joseph

Devine, Ronald

Evans, Vanessa

Forbes, Lois

Funkhouser, Joseph

Hartman, James, Rector

Lodal, Elizabeth

Rivers, Wharton

Rogers, Larry

Smith, Steve

Strickler, Judith

Thompson, Fred

Smolkin, Daniel, Student Member 2010-11

Harper, Donna, Secretary

ALSO PRESENT:

Rose, Linwood, President

Benson, Jerry, Interim Provost and Senior Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs and University Planning

Jerome, Robert, Speaker, Faculty Senate

Egle, Don, Director of Media Relations

Reese, Andrew, Student Government Association

Wheeler, Susan, University Counsel

Langridge, Nick, Assistant to the President

Forehand, Ron, Senior Assistant Attorney General, Chief, Education Section

APPROVAL OF MINUTES
Mr. Hartman, Rector, introduced and welcomed Mr. Ron Forehand, Senior Assistant Attorney General and Chief, Education Section.  On motion of Mr. Rivers, seconded by Mrs. Forbes, the minutes of the October 1, 2010 meeting were approved.

PRESIDENT’S REPORT

Dr. Rose presented information on the following: (Attachment A)

1) Forbes Center for the Performing Arts opened this fall;

2) The Center for Multicultural Student Services celebrated their 25th anniversary;

3) The Bachelor of Science in Sport and Recreation management was approved by the State Council for Higher Education in Virginia;

4) JMU has earned the 2010 Community Engagement Classification from the Carnegie Foundation;

5) Accomplishments for fall athletics included Cross Country being ECAC Champions and Dave Rinker being named Coach of the Year; Amy Daniel named All America for Field Hockey; Women’s Soccer were CAA Champions and participated for the third time (in last four years) in the NCAA playoffs; Teresea Rynier from Women’s Soccer was named All America; and C.J. Sapong from the Men’s Soccer team was named CAA Player of the Year and All America;

6) Governor McDonnell’s budget which includes $50 million for higher education but substantial changes in retirement contributions for employees;

7) Asked the board to affirm the University Mission statement;

a. On motion of Mr. Funkhouser, seconded by Mr. Devine, affirmed the following mission statement for the university:

“We are a community committed to preparing students to be educated and enlightened citizens who lead productive and meaningful lives.”
8) JMU’s QEP Initiative announcement;

9) The report from the Governor’s Commission on Higher Education was released December 3;

10) Dr. Rose announced his decision to step down as President in 2012;

11) William (Bill) Jasien was the December Commencement speaker for the 800 graduates;

12) JMU ranked 19th in the country in Kiplinger’s latest rankings based on value of institutions; and 

13) The Council for Higher Education for Accreditation (CHEA) has recognized the Social Work Program with the 2011 Award for Outstanding Institutional Practice in Student Learning Outcomes. 
COMMITTEE REPORTS

Audit Committee

Mr. Fred Thompson, Chair, presented the report of the Audit Committee.  The minutes from the October 1, 2010 meeting were approved.  (Attachment B)

Mr. Thompson reported on the following topics from the committee meeting:

Mr. Clayton Raymer, a Certified Public Accountant and Certified Internal Auditor, has been hired to fill the audit manager position.

On motion of Mr. Thompson, seconded by Mr. Rivers, the Audit report was accepted.

Development Committee

Mrs. Judith Strickler, Chair, presented the report of the Development Committee.  The minutes from the October 1, 2010 meeting were approved. (Attachment C) 

Mrs. Strickler reported on the following topics from the committee meeting:

1) Mr. Weston Hatfield reported that as of 11/30/10 private giving totals were approximately 3% ahead of last year; 

2) Mr. David Biancamano reported the Duke Club’s Campaign for Bridgeforth Stadium is currently at $5.7 million and they anticipate surpassing the goal of $6 million by June 2011.

3) The “Duke Dog Pride” campaign was launched on January 1,2011 with a goal of 2,011 new duke club members in 2011.

4) Dr. Carr reviewed national trends in giving and their application to JMU activities, results and plans.

On motion of Mrs. Strickler, seconded by Mrs. Lodal, the Development report was accepted.

Education and Student Life

Mr. Wharton (Zie) Rivers, Chair, presented the report of the Education and Student Life Committee.  The minutes from the October 1, 2010 meeting were approved.  (Attachment D)

Mr. Rivers reported on the following topics from the committee meeting:

1) Dr. Teresa Gonzalez, Vice Provost, presented information on how JMU grants undergraduate course credit for Advanced Placement (AP) courses and International Baccalaureate (IB) courses.

a.  On motion of Mr. Rivers, seconded by Mrs. Strickler, approved the university’s        policy for Advanced Placement and International Baccalaureate credits.  (Attachment E)

2) Dr. Teresa Gonzalez explained the State Council for Higher Education in Virginia’s guidelines for tuition relief, refund and reinstatement of students called up for duty in the uniformed services.

a.  On motion of Mr. Rivers seconded by Mr. Devine, approved the University’s policy for military reinstatement.  (Attachment F)

3) Mr. David Barnes, Director of University Unions described the Kijiji Leadership program.  (Attachment G)

4) Dr. Lee Sternberger, Executive Director of International Programs & Dr. Linda Halpern, Dean, University Studies presented an overview of international students as a component of diversity at JMU.  (Attachment H)

5) Dr. Robert Jerome, Speaker of the Faculty Senate; Mr. Dan Smolkin, Student Member to the Board; and Mr. Andrew Reese, President of the Student Government Association presented their respective reports.

On motion of Mr. Rivers, seconded by Mrs. Forbes, the Education and Student Life report was accepted.

Finance and Physical Development Committee

Mr. Joseph Funkhouser, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the October 1, 2010 meeting were approved.  (Attachment I)

Mr. Funkhouser reported on the following from the committee meeting:

1) Mr. John Knight, Assistant Vice President for Finance, reviewed the quarterly financial report;

2) Mr. Knight and Mr. Charles King, Senior Vice President for Administration and Finance, gave an update on the University’s Auxiliary Services Reserve;

3) Mr. Knight presented a new investment policy for funds the University invests locally.

a. On motion of Mr. Funkhouser, seconded by Mr. Devine, approved the Investment Policy (Attachment J).

4) Mr. King presented the proposed 2011 Summer Tuition and Fees;

5) Mr. King shared the Governor’s proposed 2011-12 budget;

6) Mr. King presented three budget amendments the University proposes to submit to the General Assembly; and

7) Mr. King gave an update on the Bridgeforth Stadium project.

On motion of Mr. Funkhouser, seconded Mr. Devine, the Finance and Physical Development report was accepted.

FORBES CENTER GRAND OPENING

Dr. George Sparks, Dean of the College of Visual and Performing Arts, presented information on the events and activities associated with the celebration of the Grand Opening of the Forbes Center to be held February 18-20, 2011.  

THE HONORS PROGRAM

Dr. Jerry Benson, Interim Provost and Senior Vice President for Academic Affairs introduced Dr. Barry Falk, Executive Director of the Honors Program, who presented information on the JMU Honors Program.  (Attachment K)

COMPREHENSIVE SAFETY PLAN

Mrs. Donna Harper, Executive Assistant to the President, shared information about the university’s Comprehensive Safety Plan.  On motion of Mr. Rivers, seconded by Mrs. Forbes, the Board adopted the safety plan.

SUMMER TUITION AND FEES

Mr. Charles King, Senior Vice President for Administration and Finance, presented the proposed 2011 summer tuition and fees.  On motion of Mr. Funkhouser, seconded by Mr. Damico, approved the following:  

Tuition and Fees (per credit hour)


Distance Learning Courses (per credit hour)
VA Undergraduate

   $272


VA Undergraduate

   $322

Non-VA Undergraduate
   $755


Non-VA Undergraduate
   $805

VA Graduate


   $375


VA Graduate


   $395

Non-VA Graduate

$1,003


Non-VA Graduate

$1,023

Student Services Fee (per credit hour) 

Room & Board (per week)
VA Undergraduate

$22


Room

$100

Non-VA Undergraduate
$22


Board 

$102

VA Graduate


$22

Non-VA Graduate

$22

GOVERNOR’S BUDGET

Mr. Charles King, Senior Vice President for Administration and Finance presented information on the Governor’s proposed 2011-12 budget.  (Attachment L)

BUDGET AMENDMENTS

Mr. Charles King, Senior Vice President for Administration and Finance presented the budget amendments the university plans to submit.  On motion of Mr. Funkhouser, seconded by Mr. Devine, approved the budget amendments.  Dr. Rose commented that salaries continue to be the number one priority for the institution and salaries would be a central issue considered by the state.  (Attachment M)

PRESIDENTIAL SEARCH

Mr. James Hartman, Rector thanked Dr. Rose for his dedication to the university and recognized his contributions and legacy.  Mr. Joseph Damico, Chair of the Presidential Search Committee announced there are 11 members of the committee representing the constituents related to the university.  The process to select a search firm to facilitate the search process will begin promptly.  

Rector Hartman then called for the board to move into Closed Session.  Mr. Rivers made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members, administrators and appointees, as well as the award of tenure to faculty members; and

2) pursuant to Section 2.2-3711 A-7 of the Code of Virginia to consult with legal counsel and be briefed by staff members/consultants pertaining to litigation.”

The motion was seconded by Mr. Funkhouser and the Board moved into closed session.

Following the closed session, Mr. Hartman then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Allen Susan

Bartee, Kenneth

Bowles, Mark

Damico, Joseph

Devine, Ronald

Evans, Vanessa

Forbes, Lois

Funkhouser, Joseph

Hartman, James

Lodal, Elizabeth

Rivers, Wharton

Rogers, Larry

Smith, Steve

Strickler, Judith

Thompson, Fred

Mr. Hartman then asked if there were any motions to come forward. 

On motion of Mrs. Strickler, seconded by Mrs. Forbes, approved the Personnel Action report. (Attachment N)

ADJOURNMENT

There being no further business, on motion of Mr. Rivers, seconded by Mr. Devine, the Board voted to adjourn.  The meeting was adjourned at 3:10 pm.

____________________________________




 

                        James E. Hartman, Rector

_______________________________

Donna L. Harper, Secretary 
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