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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY
                     Volume XXXXIII No. 1

Minutes of the Meeting of  September 23, 2011  

The Visitors of James Madison University met on Friday, September 23, 2011 in the Festival Conference and Student Center Board room on the campus of James Madison University.  Mr. James E. Hartman, Rector, called the meeting to order at 1:00 pm.

PRESENT:
Allen, Susan

Bartee, Ken

Cuevas, Pablo

Evans, Vanessa

Forbes, Lois

Funkhouser, Joseph, Vice Rector
Gilliam, Leslie

Hartman, James, Rector

Rainey, Don

Rogers, Larry

Smith, Steve

Strickler, Judy

 Brown, Christopher, Student Member 2011-12

Harper, Donna, Secretary

ABSENT:
Devine, Ron

DuVal, Barry  

Thompson, Fred

ALSO PRESENT:
Rose, Linwood, President

Benson, A. Jerry, Interim Provost and Senior Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for University Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs and University Planning

Egle, Don, Director of Media Relations

Jerome, Robert, Speaker, Faculty Senate

Langridge, Nick, Assistant to the President

Watral, Patrick, President, Student Government Association

Wheeler, Susan University Counsel

APPROVAL OF MINUTES
Mr. Hartman welcomed the new board members:  Mr. Cuevas, Mrs. Gilliam, and Mr. Rainey; Mr. DuVal was unable to attend.  He also welcomed the participants of the 

IMPACT3 leadership program.

On motion of Mrs. Forbes, seconded by Mr. Funkhouser, the minutes of the June 3, 2011 meeting were approved.

PRESIDENT’S REPORT
Dr. Rose presented information on the following:  (Attachment A)

1) JMU’s team for the Google It! Competition was named the best in all of the Americas;

2) The Debate Team was the top public university debate team in the country for 2010-11;

3) Crosswalk changes and reduced campus access due to the new gates have enhanced safety for pedestrians and increased bus ridership;

4) Approximately 19,800 students have enrolled for 2011-12 with new student enrollment up by 110; JMU received 13,425 applications from Virginia residents-more than any other public institution in the state;

5) Four hundred and fifty-five on-line course sections were delivered to 5,783 students last year;

6) The Quality Enhancement Plan is nearing selection of the final topic;

7) Wayland Hall and Bridgeforth Stadium renovations projects were completed on time;

8) The Biosciences building, Steam Plant and University Park are current projects underway;

9) Private support closed 2011 with $9,076,104 raised, a 20.6% increase over 2010;

10) JMU baseball player, Jake Lowery, was named the best catcher in the nation and College Baseball Insider’s.com National Hitter of the year;

11) SMAD major Robert Boag is the National Winner in the sports photography category of the Society of Professional Journalists’ “Mark of Excellence Awards.”

COMMITTEE REPORTS
Athletics Committee
Mrs. Lois Forbes, substituting for Mr. Devine, presented the report of the Athletic Committee.  The minutes of the June 3, 2011 meeting were approved.  (Attachment B)

Mrs. Forbes reported on the following topics from the committee meeting:

1) Mr. Bourne, Athletic Director, introduced Mr. Brian Frerking, the new Associate Athletic Director for Athletic Development;

2) Athletic fundraising for the 2011 year totaled $1.57 million, a 20% increase from 2010;

3) Home football game sales surged to new heights aided by the experience of the new stadium;

4) JMU’s minimum team APR (academic progress rate) is 941 compared to the NCAA cutoff of 925.  All current programs are well above the defined minimum; and

5) Dr. Jerry Benson, Interim Provost and Senior Vice President for Academic Affairs, provided an academic curriculum update.
On motion of Mrs. Forbes, seconded by Ms. Evans, the Athletic report was accepted.

Audit Committee
Mr. Steve Smith, substituting for Mr. Thompson, presented the report of the Audit Committee.  

Mr. Smith reported on the following topics from the committee meeting:

1) The 2010-11 Annual Report for Audit and Management Services was reviewed and approved; and

2) The 2011-12 Annual Audit Plan was approved.

On motion of Mr. Smith, seconded by Mr. Funkhouser, the Audit report was accepted.

Development Committee
Mrs. Judy Strickler, Chair, presented the report of the Development Committee.  The minutes of the June 3, 2011 meeting were approved.  (Attachment C)

Mrs. Strickler reported on the following topics from the committee meeting:

1) Mr. Weston Hatfield, Associate Vice President, reported that FY2011 finished with new gifts and pledges of just over $9 million, a 21% increase over the previous year;

2) Mr. Brian Frerking, Assistant Athletic Director, reported the Duke Club finished FY 2011 with annual gifts reaching a record high of $1.57 million, more than a 20% increase from the previous year;

3) Dr. Joanne Carr, Senior Vice President for University Advancement, outlined the schedule of program reviews underway;

4) Mr. Andy Perrine, Associate Vice President, reported the Madison magazine consistently ranks in market research as the number one way for alumni and annual donors to stay connected with the university.

On motion of Mrs. Strickler, seconded by Mr. Smith, the Development report was accepted.

Education and Student Life
Mrs. Lois Forbes, Chair, presented the report of the Education and Student Life Committee.  The minutes from the June 3, 2011 meeting were approved.  (Attachment D)

Mrs. Forbes reported on the following topics from the committee meeting:

1) The second reading of the Jazz major proposal was presented;

a. On motion of Mrs. Forbes, seconded by Ms. Evans, the Jazz major was approved.

2) The second reading of the reorganization of the College of Integrated Science and Technology was presented;

3) The first reading of the Graphic Design and Interior Design majors was presented;

4) Mr. Rich Harris, Director of the Center for Service-Learning, provided an overview of the center and its programs;

5) Mr. Patrick Watral, Student Government Association President; Dr. Robert Jerome, Speaker of the Faculty Senate; and Mr. Christopher Brown, Student Representative to the Board shared their respective reports.

On motion of Mrs. Forbes, seconded by Mr. Funkhouser, the Education and Student Life report was accepted.
Finance and Physical Development Committee

Mr. Joseph Funkhouser, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the June 3, 2011 meeting were approved.  (Attachment E)

Mr. Funkhouser reported on the following from the committee meeting:

1) Mr. John Knight, Assistant Vice President for Finance, reviewed the 2010-11 quarterly financial report;

2) Mr. Knight presented the 2010-11 Receivable Write-Offs Report;

3) Mr. Charles King, Senior Vice President for Administration and Finance, briefed the committee on the 2012-14 biennium budget request;

4) Ms. Mary Helmick, Director of Procurement Services, presented the 2012 SWaM Procurement Plan (Small, Women-, and Minority-owned business);

On motion of Mr. Funkhouser, seconded Mrs. Forbes, approved the 2012 SWaM Plan.

5) Ms. Towana Moore, Associate Vice President for Business Services, gave a presentation on the University’s capital outlay projects including Chandler Hall Plaza, new traffic control system, Wayland Hall renovation and Bridgeforth Stadium renovation and expansion.  She also briefed the committee on the South Tower (RMH) demolition, University Park, and the Biosciences building.

On motion of Mr. Funkhouser, seconded by Mrs. Strickler, the Finance and Physical Development report was accepted.

GRADUATION RATES
Mr. Nick Langridge, Assistant to the President, presented information on the university’s four year and six year graduation rates.  (Attachment F)

REORGANIZATION OF THE COLLEGE OF INTEGRATED SCIENCE AND TECHNOLOGY
Dr. Jerry Benson, Interim Provost and Senior Vice President for Academic Affairs, presented information on the reorganization of the College of Integrated Science and Technology to establish the College of Health and Behavioral Studies and the College of Applied Sciences and Engineering. (Attachment G)

On motion of Mrs. Forbes, seconded by Mr. Funkhouser, approved the renaming of the College of Integrated Science and Technology to the College of Health and Behavioral Studies and for the establishment of the College of Applied Sciences and Engineering.
SIX YEAR PLAN
Dr. Mark Warner, Senior Vice President for Student Affairs and University Planning; Dr. Jerry Benson, Interim Provost and Senior Vice President for Academic Affairs; and Mr. Charles King, Senior Vice President for Administration and Finance presented the financial and academic information of the Six Year Plan.  (Attachment H)

On motion of Mr. Funkhouser, seconded by Mrs. Strickler, approved the Six Year Plan.

2012-14 BIENNIUM BUDGET REQUEST
Mr. Charles King, Senior Vice President for Administration and Finance presented the university’s proposed biennium budget request.  (Attachment I)  

On motion of Mr. Funkhouser, seconded by Mrs. Forbes, approved the 2012-14 biennium budget request.
Rector Hartman then called for the board to move into Closed Session.  Mr. Funkhouser made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members, administrators and appointees, as well as the award of tenure to faculty members; 2) pursuant to Section 2.2-3711 A-7 of the Code of Virginia to consult with legal counsel and be briefed by staff members/consultants pertaining to litigation; and

3)  pursuant to Section 2.2-3700-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property.”

The motion was seconded by Ms. Evans and the Board moved into closed session.

Following the closed session, Mr. Hartman then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Allen, Susan

Bartee, Ken

Cuevas, Pablo

Evans, Vanessa

Forbes, Lois

Funkhouser, Joseph

Gilliam, Leslie

Hartman, James

Rainey, Don

Rogers, Larry

Smith, Steve

Strickler, Judy

Mr. Hartman then asked if there were any motions to come forward. 

On motion of Ms. Forbes, seconded by Mr. Smith, approved the personnel action report.

On motion of Mr. Funkhouser, seconded by Mr. Bartee, approved to dispense with BOV Bylaws Section 7.E. rule requiring advance notice of motions.

On motion of Mr. Funkhouser, seconded by Mrs. Strickler, approved the purchase of property at 1155 South Main for $400,000.

ADJOURNMENT

There being no further business, on motion of Mr. Funkhouser, seconded by Mrs. Forbes, the Board voted to adjourn.  The meeting was adjourned at 3:40 pm.

____________________________________




 

                        James E. Hartman, Rector

_______________________________

Donna L. Harper, Secretary 
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