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THE COMMONWEALTH OF VIRGINIA

THE VISITORS OF JAMES MADISON UNIVERSITY

                     Volume XXXXIII No. 4
Minutes of the Meeting of January 6, 2012  

The Visitors of James Madison University met on Friday, January 6, 2012 in the Festival Conference and Student Center Board room on the campus of James Madison University.  Mr. James E. Hartman, Rector, called the meeting to order at 1:15 pm.

PRESENT:
Allen, Susan

Bartee, Ken

Cuevas, Pablo

Evans, Vanessa

Forbes, Lois

Funkhouser, Joseph, Vice Rector

Gilliam, Leslie

Hartman, James, Rector

Rogers, Larry

Smith, Steve

Strickler, Judy

 Brown, Christopher, Student Member 2011-12

Harper, Donna, Secretary

ABSENT:
Devine, Ron

DuVal, Barry

Rainey, Don  

Thompson, Fred

ALSO PRESENT:
Rose, Linwood, President

Benson, A. Jerry, Interim Provost and Senior Vice President for Academic Affairs

Carr, Joanne, Senior Vice President for University Advancement

King, Charles, Senior Vice President for Administration and Finance

Warner, Mark, Senior Vice President for Student Affairs and University Planning

Egle, Don, Director of Media Relations

Jerome, Robert, Speaker, Faculty Senate

Langridge, Nick, Assistant to the President

Watral, Patrick, President, Student Government Association

Wheeler, Susan University Counsel

APPROVAL OF MINUTES
On motion of Mrs. Forbes, seconded by Mr. Funkhouser, the minutes of the September 23, 2011 meeting were approved.

On motion of Mrs. Strickler, seconded by Mrs. Forbes, the minutes of the November 9, 2011 meeting were approved.

On motion of Mr. Funkhouser, seconded by Mr. Smith, the minutes of the November 28, 2011 meeting were approved.

VIRGINIA BUSINESS HIGHER EDUCATION COUNCIL
Dr. Rose introduced Mr. W. Heywood Fralin, Chairman, Virginia Business Higher Education Council who discussed the history, purpose, successes and goals of the council.  He asked board members to consider participating on the board of the council and to support the financial goals of the council.  (Attachment A)

PRESIDENT’S REPORT
Dr. Rose presented information on the following:  (Attachment B)

1) Recognized the University Police who received accredited status through the Virginia Law Enforcement Professional Standards Commission; Gary Dillon from the Virginia Department of Criminal Justice Services presented Chief of Police, Lee Shifflett with the certificate of accreditation;

2) Recognized the challenges of the fall semester related to the loss of students, a staff member, and friend of the university;

3) Acknowledged the 40th anniversary of the Marching Royal Dukes;

4) Recognized the four institutions working together through 4-VA Collaborative to enhance the use of technology in teaching-George Mason, University of Virginia, Virginia Tech, and JMU;

5) The Center for International Stabilization and Recovery conducts training and recently published their annual report, “To Walk the Earth in Safety,” which was recognized by Secretary of State, Hillary Clinton;

6) Two faculty members have received a grant from the National Science Foundation related to digital forensics and undergraduate information security;

7) The “Open Doors 2011” report listed JMU as the top master’s-level institution in the country in the number of students who participate in short-term study-abroad programs and ranked JMU second in the nation in total number of students who studies abroad (1,037);

8) Recognized Jonathan Alger as the sixth president for the university;

9) Announced the Duke Hall renovation and their move to the Montpelier Hall (east tower);

10) Recognized the Accounting Masters program being rated first in the nation in CPA first-time pass rate;

11) December commencement had Mr. Wharton (Zie) Rivers, former board member, as the Commencement speaker;

12) Recognized the Women’s Cross Country team as CAA champions and introduced Dave Rinker who was also coach of the year;

13) Recognized the Men’s Soccer team as CAA Champions who advanced to NCAA and introduced their coach, Dr. Tom Martin;

14) Recognized the Football team that advanced to the FCS 2nd round;

15) Announced the Art Auction to be held on April 14-15, 2012; and

16) Recognized Dr. Rose as the Business Leader of the Year presented by the Harrisonburg-Rockingham Chamber of Commerce.

COMMITTEE REPORTS
Audit Committee
Mr. Steve Smith, substituting for Mr. Thompson, presented the report of the Audit Committee.  The minutes of the September 23, 2011 meeting were approved.  (Attachment C)

Mr. Smith reported on the following topics from the committee meeting:

1) received a quality assessment review conducted by RM Advisory Service; and

2) reviewed the Long-Range audit plan for 2011-16;

On motion of Mr. Smith, seconded by Mrs. Forbes, the Audit report was accepted.

Development Committee
Mrs. Judy Strickler, Chair, presented the report of the Development Committee.  The minutes of the September 23, 2011 meeting were approved.  (Attachment D)

Mrs. Strickler reported on the following topics from the committee meeting:

1) Mr. Weston Hatfield, Associate Vice President for Development reported that preliminary figures for private giving matching FY2011’s pace;  

2) Mr. Brian Frerking, Director, Duke Club Major Gifts reported $1.95 million in gifts and over 3,200 Duke Club members with 1,400 new members;

3) Dr. Joanne Carr, Senior Vice President for University Advancement  reviewed the financial outlook for future major fundraising efforts; and

4) Mr. Tom Schaeffer, Executive Vice President and CFO for the JMU Foundation and Dr. Carr reviewed the endowment history.

On motion of Mrs. Strickler, seconded by Mr. Smith, the Development report was accepted.

Education and Student Life
Mrs. Lois Forbes, Chair, presented the report of the Education and Student Life Committee.  The minutes from the September 23, 2011 meeting were approved.  (Attachment E)

Mrs. Forbes reported on the following topics from the committee meeting:

1) The second reading of the Graphic Design & Interior Design majors was presented;

On motion of Mrs. Forbes, seconded by Mr. Funkhouser, approved the Fine Arts degree in Graphic Design and the Bachelor of Fine Arts degree in Interior Design;

2) Information related to requirements by the Code of Virginia for awarding college credit for the Cambridge Programme was presented;

On motion of Mrs. Forbes, seconded by Mr. Funkhouser, approved the policy revision to the AP/IB policy for awarding credit to include the Cambridge Programme;

3) Dr. Randy Mitchell, Associate Vice President and Dr. Kurt Schick, Director of the Learning Centers presented information on the Science and Math Learning Center, the Communications Center, the English Language Learner Services and the Writing Center;

4) Mr. Christopher Brown, Student Representative to the Board, Mr. Patrick Watral, Student Government Association President and Dr. Robert Jerome, Speaker of the Faculty Senate shared their respective reports; and

5) Dr. Jerry Benson, Interim Provost and Senior Vice President for Academics, Mr. Nick Swayne, Interim Director of the Education Support Center and JMU Coordinator for 4VA and Mr. Dale Hulvey, Assistant Vice President for Information Technology demonstrated the telepresence capability available through the 4-VA Collaboration.

On motion of Mrs. Forbes, seconded by Mrs. Strickler, the Education and Student Life report was accepted.

Finance and Physical Development Committee

Mr. Joseph Funkhouser, Chair, presented the report of the Finance and Physical Development Committee.  The minutes from the September 23, 2011 meeting were approved.  (Attachment F)

Mr. Funkhouser reported on the following from the committee meeting:

1) Mr. Dale Hulvey, Assistant Vice President for Information Technology demonstrated the telepresence capability available through the 4VA Collaborative;

2) Chief of Police, Lee Shifflett, reported the Campus Police Department has been accredited by the Virginia Law Enforcement Professionals Standards Commission;

3) Mr. John Knight, Assistant Vice President for Finance reviewed the quarterly financial report;

4) Mr. Knight gave an update on the University’s Auxiliary Services Reserve;

5) Mr. Knight presented a review of the University Debt portfolio;

6) Mr. Charles King, Senior Vice President for Administration and Finance presented the proposed 2012 Summer Tuition and Fees;

7) Mr. King presented a summary of the Governor’s proposed 2012-14 Biennium budget;

8) Mr. King presented one proposed Budget Amendment the University would like to submit to the General Assembly.

On motion of Mr. Funkhouser, seconded by Mrs. Forbes, the Finance and Physical Development report was accepted.

2012 SUMMER TUITION AND FEES
Mr. King presented the proposed 2012 summer tuition and fees.  On motion of Mr. Funkhouser, seconded by Mrs. Forbes, approved the following summer tuition and fees:

	Tuition and E&G Fees (Per Credit Hour)
	 

	VA Undergraduate
	$286 

	Non-VA Undergraduate
	$782 

	VA Graduate
	$394 

	Non-VA Graduate
	$1,039 

	Distance Learning Courses (Per Credit Hour)
	 

	VA Undergraduate
	$336 

	Non-VA Undergraduate
	$832 

	VA Graduate
	$414 

	Non-VA Graduate
	$1,059 

	Student Services Fee (Per Credit Hour)
	 

	VA Undergraduate
	$23 

	Non-VA Undergraduate
	$23 

	VA Graduate
	$23 

	Non-VA Graduate
	$23 

	Room & Board (Per Week)
	 

	Room
	$100 

	Board
	$104 


GOVERNOR’S 2012-14 BIENNIUM BUDGET UPDATE
Mr. King presented the Governor’s proposed 2012-14 budget recommendations for higher education.  (Attachment G)

BUDGET AMENDMENTS
Mr. King presented the proposed budget amendment.  On motion of Mr. Smith, seconded by Mr. Funkhouser, approved the following budget amendment:

	 
	FY 2012-2013

	Amendment Description
	GF
	NGF
	Total

	Operation & Maintenance for New Facilities
	$802,626
	$905,089
	$1,707,715

	 
	
	
	

	Total Financial Amendment
	$802,626
	$905,089
	$1,707,715

	 
	 
	 
	 

	 
	FY 2013-2014

	 
	GF
	NGF
	Total

	Operation & Maintenance for New Facilities
	$950,436
	$1,071,769
	$2,022,205

	 
	
	
	

	Total Financial Amendment
	$950,436
	$1,071,769
	$2,022,205


Rector Hartman then called for the board to move into Closed Session.  Mr. Funkhouser made the following motion:

“I move the Board go into closed session to discuss the following matters:  1) pursuant to Virginia Code Section 2.2-3711 A-1, to discuss personnel matters involving promotions, retirements, hiring, resignations, salary adjustments, and status changes of various faculty members, administrators and appointees, as well as the award of tenure to faculty members; and 2)  pursuant to Section 2.2-3700-A-3 of the Code of Virginia to discuss the acquisition/disposal of real property.”

The motion was seconded by Mrs. Forbes and the Board moved into closed session.

Following the closed session, Mr. Hartman then stated the following:


During the closed session, the board discussed only matters lawfully 


exempted from open meeting requirements and only those types of matters 


identified in the motion for the closed session.

RECORDED VOTE: the following is an affirmative recorded, member by 


member vote:

Allen, Susan

Bartee, Ken

Cuevas, Pablo

Evans, Vanessa

Forbes, Lois

Funkhouser, Joseph

Gilliam, Leslie

Hartman, James

Rogers, Larry

Smith, Steve

Strickler, Judy

Mr. Hartman then asked if there were any motions to come forward. 

On motion of Mr. Rogers, seconded by Mrs. Allen, approved the personnel action report.

On motion of Mr. Smith, seconded by Ms. Evans, approved the purchase of 1070 Hillcrest Drive at a price of $350,000 with Mr. Funkhouser recusing himself.

ADJOURNMENT

There being no further business, on motion of Mr. Funkhouser, seconded by Mrs. Forbes, the Board voted to adjourn.  The meeting was adjourned at 3:35 pm.

____________________________________




 

                           James E. Hartman, Rector

_______________________________

Donna L. Harper, Secretary 
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          Board of Visitors

       January 6, 2012

